90-Day Purpose-to-Impact Planner

Section 1 of 8 | Your focused outcome

Describe one outcome, who benefits, why it matters and what evidence will show progress.

Your notes and evidence

One practical commitment:

Review date: Evidence to collect:
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WORKBOOK ¢ 90-Day Purpose-to-Impact
Planner

Section 2 of 8 | Constraints and resources

List your available hours, cash, abilities, partners, tools and the obstacles to address.

Your notes and evidence

One practical commitment:

Review date: Evidence to collect:
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WORKBOOK ¢ 90-Day Purpose-to-Impact
Planner

Section 3 of 8 | Three 30-day milestones

Define milestones at Days 30, 60 and 90. Make the deliverables measurable.

Your notes and evidence

One practical commitment:

Review date: Evidence to collect:
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WORKBOOK ¢ 90-Day Purpose-to-Impact
Planner

Section 4 of 8 | Weeks 1to 3

Choose no more than three actions per week. Specify owner, date and evidence.

Your notes and evidence

One practical commitment:

Review date: Evidence to collect:
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WORKBOOK ¢ 90-Day Purpose-to-Impact
Planner

Section 5 of 8 | Weeks 4to 6

Record completed actions, obstacles and adjustments.

Your notes and evidence

One practical commitment:

Review date: Evidence to collect:
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WORKBOOK ¢ 90-Day Purpose-to-Impact
Planner

Section 6 of 8 | Weeks 7 to 10

Review stakeholder feedback and strengthen your highest-value actions.

Your notes and evidence

One practical commitment:

Review date: Evidence to collect:
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WORKBOOK ¢ 90-Day Purpose-to-Impact
Planner

Section 7 of 8 | Weeks 11 to 13

Finish deliverables, document outcomes and prepare a continuation plan.

Your notes and evidence

One practical commitment:

Review date: Evidence to collect:
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WORKBOOK ¢ 90-Day Purpose-to-Impact
Planner

Section 8 of 8 | Final scorecard

What did you deliver, learn, change or stop? What will you do next?

Your notes and evidence

One practical commitment:

Review date: Evidence to collect:
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